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Winpak operates nine 
production facilities in Canada 
and the United States of 
America and is part of a 
global packaging group. Each 
manufacturing unit is 
committed to either the 
manufacture of high-quality 
packaging materials or the 
production of innovative 
packaging machines. The 
Company's products are used 
for the protection of 
perishable foods, beverage 
and dairy products, and for 
use in non-food markets such 
as pharmaceutical and 
complex industrial 
applications. Winpak Is 
dedicated to enhancing its 
global competitiveness 
through investments in 
advanced technology, internal 
growth, acquisitions and 


Strategic alliances. 


FINANCIAL HIGHLIGHTS 


Years ended December 31 (in thousands of dollars except per share and ratio data) 


1996 
Operating Summary 
Sales $291,519 
Operating Margin 48,503 
EBIT 24,114 
Net Income 12,499 
Earnings Per Share 1.92 
Cash Flow Per Share 4.43 
Financial Position 
Working Capital 37,224 
Fixed Assets 80,512 
Total Assets 178,111 
Long-term Debt 31,187 
Shareholders’ Equity 103,699 
Book Value Per Share 15.95 
Ratios 
Net Return (%) 
on Opening Shareholders’ Equity 13.3 
Current Ratio 2.0:1 
Long-term Debt to Equity (%) 30.1 
Operating Margin (%) 16.6 
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REPORT TO SHAREHOLDERS 


Growth in earnings resumed in 1996 as net income 
increased 21.7 percent to $12.5 million or $1.92 
per share from $10.3 million or $1.58 per share in 
1995. The increase marked the fourth time during 
the past five years that profits have moved higher 
culminating with net income in 1996 being 169.1 
percent above the 1991 base year. 


The revenue line was disappointing in 1996 as 
sales increased only 3.7 percent to $291.5 million. 
The slightly stronger Canadian dollar, combined 
with lower selling prices had the effect of reducing 
sales by approximately 3.0 percent. Operating 
problems in the merchant film business resulted in 
lost sales in that market sector and negatively 
affected consolidated sales by approximately 2.3 
percent. However, higher volumes in other markets 
and the inclusion of Winpak Lane, Inc. more than 
offset the negative factors. 


Capital expenditures during the past few years 
advanced production technology and improved 
manufacturing processes. The result is lower per 
unit costs and higher margins. The operating 
margin in 1996 was $48.5 million and the increase 
of $6.4 million over 1995, more than exceeded the 
higher depreciation associated with the capital 
expenditures of recent years. Furthermore the 
operating costs have been favourably impacted by 
the synergies and strengths of the businesses 
acquired during the past four years. As a percent of 
sales, the operating margin in 1996 was 16.6 
percent compared to 15.0 percent in 1995. In 
addition to lower operating and per unit costs, the 
margin percent was favourably affected by the 
inclusion of Winpak Lane, Inc. which enjoys higher 
margins on machine sales than is normal for 
packaging materials. 


The Company’s financial position continued to 
strengthen. Cash flow from operations was $31.4 
million representing an increase of $6.4 million 
above 1995 and $14.2 million above the 
comparable 1994 cash flow from operations. 
During the year the Company spent $8:2 million to 
acquire the net assets of W.A. Lane Incorporated, 
invested $14.3 million in plant and equipment, paid 
dividends of $2.6 million and reduced overall debt 
by $4.7 million. As at December 31, 1996, long- 
term debt as a percent of shareholders’ equity fell 
to 30.1 percent. 


Effective January 31, 1996, the net assets of W.A. 
Lane Incorporated were acquired and the business 


is now operated as Winpak Lane, Inc. With this 
acquisition, Winpak is now the leader in the design 
and manufacture of filling machines used to 
package liquid and semi-liquid products such as 
ketchup, mustard, vinegar, jams and sauces. The 
packaged products are single-serve applications for 
institutions and fast-food restaurants. The Winpak 
Lane machines compliment the Company’s existing 
product line which is utilized by the dairy industry 
to package single-serve products. 


In 1997 a new state-of-the-art thermoforming line 
will be installed at the Chicago facility and the 
additional capacity will allow the company to 
expand its product offering regarding condiments 
and other food products. Simultaneously the 
company will introduce a new Series of filling 
machines designed to fill larger cup sizes for 
various Sauces and processed foods such as 
yogurt. This new product offering will continue to 
build on the Company’s success as a systems 
supplier. Also in 1997 the Winnipeg facility will be 
expanded to house new extrusion equipment 
incorporating advanced technology for the 
production of a new generation of films for the 
modified atmosphere packaging of perishable 
foods. This new technology will enable the 
production of a lower cost, high quality material 
with a much broader product application. The 
capital expenditures at both Chicago and Winnipeg 
will create the opportunity to increase both sales 
and market share beginning in 1998. In 1997, 
$25.0 million will be spent to enhance productivity 
at all plants, manufacture and install filling 
equipment at customer locations and increase 
capacity at Chicago and Winnipeg. 
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We expect a significant improvement in the 
merchant film sector of our business in 1997. This 
improvement combined with moderate growth in all 
markets and a continuation of the program to 
enhance productivity should result in a double digit 
net income growth for the ensuing year. 


J. R. Lavery y 


President and Chief Executive Officer 
Winnipeg, Canada 
February 28, 1997 


MANAGEMENT’S DISCUSSION AND ANALYSIS 
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RESULTS 


Net income for 1996 was $12.5 million or $1.92 per 
share, an increase of 21.7 percent compared to the 
1995 net income of $10.3 million or $1.58 per 
share. All but one of the business units contributed 
to the increase. Net income in 1996 included the 
positive results for Winpak Lane, Inc. from January 
31, 1996. Although sales increased by only 3.7 
percent for the year, the operating margin improved 
by $6.4 million to $48.5 million representing an 
increase of 15.1 percent from 1995. This increase 
was partially offset by higher amortization and 
depreciation in the amount of $3.0 million in 
connection with the capital expenditures during the 
last two years and depreciable assets purchased 
from W.A. Lane Incorporated. Net income was 
further enhanced by lower average interest rates 
and loan balances which reduced interest expense 
by 13.1 percent to $2.9 million. 


SALES 


Sales in 1996 increased by 3.7 percent to $291.5 
million. The acquisition of Winpak Lane, Inc. 
effective January 31, 1996, added $15.9 million to 
sales for the year. The combined sales of the other 
business units declined by $5.6 million or 2.0 
percent compared to 1995. The decline was 
partially due to lost sales caused by production 
related problems in the merchant films sector of the 
business. Furthermore, downward pressure on 
selling prices in a very competitive market and the 
marginally stronger Canadian dollar were negative 
influences on sales growth. Higher volumes 
partially offset these negative factors. 


The following table summarizes the factors 
contributing to the overall growth in sales. 


SALES INCREASE $ MILLION % 
Winpak Lane, Inc. $15.9 5.7 % 
Price (7.4) (2.6) 
Stronger Canadian dollar (1.3) (0.5) 
Net volume growth Set Nek 
$10.3 3.7 % 


MARGINS 


Operating margins increased from $42.1 million or 
15.0 percent of sales in 1995 to $48.5 million or 
16.6 percent in 1996. With the exception of Winpak 
Films Inc., each business unit increased its 
operating margin percent in 1996 and, when 
combined with the higher margin machinery sales 
of Winpak Lane, Inc., the overall operating margin 
increased by $6.4 million. 


Margins increased as a result of enhanced 
production efficiencies directly related to capital 
expenditures over the last several years. Further 
margin gains were derived from the efforts of 
productivity improvement teams, increased 
volumes, and a shift in the sales mix. 


Corrective action has been taken at Winpak Films 
Inc. to enhance production efficiencies and we 
anticipate improved margins in 1997. 


CANADIAN DOLLAR 


During the year 70 percent of the sales were in U.S. 
dollars compared to 68 percent in 1995. The 
addition of Winpak Lane, Inc. and increased 
penetration of the U.S. market by Winpak 
Technologies Inc. were major contributors to the 
growth in U.S. business. For 1996 the reported 
operating results reflected an average exchange 
rate of one U.S. dollar to 1.364 Canadian dollars, 
compared to 1.373 in 1995, 1.361 in 1994 and 
1.291 in 1993. Had the rate remained at 1.373 in 
1996, reported sales would have been $1.3 million 
higher. Furthermore, the earnings per share in 1996 
would have been increased by approximately $0.01 
per share. 


CAPITAL EXPENDITURES 


Capital expenditures of $14.3 million during the year 
were down from $20.6 million invested in 1995 and 
lower than the $16.0 million projected. A number of 
projects planned for 1996 were deferred to 1997. 
Expenditures made during the year were for the 
manufacture and installation of filling equipment, for 
productivity improvements and to increase capacity 
at Winpak Technologies Inc. The majority of the 
1997 capital budget of $25.0 million is directed to 
capacity expansion at Winpak Portion Packaging 
and Winpak Division. x” 


ACCOUNTING FOR THE 
PURCHASE PRICE OF 
ACQUISITIONS 


Since 1987, the Company has acquired four 
businesses: Winpak Films, on January 29, 1988; 
Winpak Technologies on April 28, 1992; Winpak 
Portion Packaging on January 1, 1993 and Winpak 
Lane on January 31, 1996. With respect to three 
businesses, the combined purchase price was 
greater than the sum of the net book values of those 
businesses at date of acquisition. A portion of the 
excess has been allocated to various assets which 
are being amortized on a Straight-line basis over 
periods which vary from four to twelve years. The 
remainder of the excess has been recorded as 
goodwill and the accounting policy relating to this 
asset class is to amortize the cost on a straight-line 
basis over terms of ten years for acquisitions 
subsequent to December 31, 1992 and forty years 
for acquisitions prior to that date. 


The final purchase price with respect to Winpak 
Lane, Inc. will be determined during the first quarter 
of 1999. Any additional purchase price determined 
at that time will be recorded as goodwill and 
amortized on a Straight-line basis over ten years 
beginning in 1999. 


The effect of the amortization policies is to reduce 
net income during the amortization period. For the 
seven years ending December 31, 2001, reductions 
are as follows: 


($ MILLIONS) 
1995 1996 1997 1998 1999 2000 2001 


3.0 $3.6 $25 $2.2 $1.6 $1.0 $1.0 


CASH FLOW 


Cash flow in 1996 increased by $4.9 million or 20.3 
percent to $28.8 million. Working capital 
requirements decreased by $2.6 million resulting in 
cash flow from operations of $31.4 million 
compared to $25.0 million in 1995. Capital 
expenditures during the year of $14.3 million were 
lower than the $16.0 million anticipated. On January 
31, 1996, $8.2 million, including $2.3 million for 
working capital, was paid to acquire the net assets 
of W.A. Lane Incorporated. This business now 
operates as Winpak Lane, Inc. Overall the cash 
position improved by $6.1 million as at December 
31, 1996. 


FINANCIAL POSITION 


The strong financial position has enabled the 
Company to continue investing for the future and to 
respond to acquisition opportunities. Over the past 
three years, the Company has spent $49.7 million 
on property, plant and equipment, $21.9 million on 
research and technical expenditures and, in 1996, 
$8.2 million regarding the acquisition of Winpak 
Lane, Inc. During this period, the long-term debt, as 
a percent of shareholders’ equity, has fallen from 
35.5 percent in 1994 to 30.1 percent in 1996 and 
total bank debt as a percent of shareholders’ equity 
has declined from 48.9 percent to 33.7 percent. 
Cash flow has increased from $24.6 million in 1994 
to $28.8 million in 1996. 
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The consistent cash flow and strong financial 
position provides a firm foundation to react to future 
opportunities. 


QUARTERLY FINANCIAL INFORMATION 


SALES INCOME FROM OPERATIONS 
1996 1995 1996 1995 
First Quarter $ 66,239,000 23% $ 67,191,000 24% $ 5,026,000 21%  $ 5,905,000 29 % 
Second Quarter 76,087,000 26 73,463,000 26 6,995,000 30 5,896,000 28 
Third Quarter 71,776,000 25 70,404,000 25 4,597,000 19 4 480,000 22 
Fourth Quarter 77,417,000 26 7OMN21-000 25 7,137,000 30 4 441,000 21 
$291,519,000 100% $281,179,000 100% $23,755,000 100% $20,722,000 100% 
NET INCOME EARNINGS PER SHARE 
1996 1995 1996 1995 
First Quarter $ 2,547,000 20% $2,977,000 29% $0.39 20 % $0.46 29 % 
Second Quarter 3,707,000 30 2,923,000 28 0.57 30 0.45 28 
Third Quarter 2,188,000 18 2,108,000 21 0.34 18 0.32 21 
Fourth Quarter 4,057,000 32 2,261,000 22 0.62 32 0.35 22 
$12,499,000 100% $10,269,000 100% $1.92 100% $1.58 100% 
MARKET PRICE OF SHARES 
HIGH LOW 
1996 1995 1996 1995 
First Quarter $26.75 $23.50 $23.88 $19.50 
Second Quarter 27.00 26.75 25.00 aS eas) 
Third Quarter 30.60 26.25 25.50 20025 
Fourth Quarter 33.25 26.00 29.00 24.00 


CONSOLIDATED FINANCIAL STATEMENTS 
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RESPONSIBILITY FOR FINANCIAL REPORTING 

The accompanying consolidated financial statements and the information in the Annual Report are the 
responsibility of management. The financial statements have been prepared by management and include 
the selection of appropriate accounting principles, judgments and estimates necessary to prepare these 
statements in accordance with generally accepted accounting principles. Financial information contained 
elsewhere in the Annual Report is consistent with that shown in the financial statements. 


To provide reasonable assurance that assets are safeguarded and that relevant and reliable financial 
information is being reported, management has developed and maintains a system of internal controls. An 
integral part of the system is the requirement that employees maintain the highest standard of ethics in 
their activities. Internal audits are performed by employees of the Company to review and evaluate internal 
controls, and this work is coordinated with the independent shareholders’ auditors. 


The Board of Directors, acting through an Audit Committee composed solely of directors who are not 
employees of the Company, is responsible for determining that management fulfills its responsibilities in 
the preparation of financial statements and the financial control of operations. The Audit Committee 
recommends the independent auditors for appointment by the shareholders. It meets regularly with 
financial management and the independent auditors to discuss internal controls, auditing matters and 
financial reporting issues and reports its findings to the Board. The Committee reviews the consolidated 
financial statements with management and the external auditors prior to submission to the Board for 
approval. 


The consolidated financial statements have been audited on behalf of the shareholders by the independent 
external auditors, KPMG, in accordance with generally accepted auditing standards. 
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J.R. Lavery J.C. Sharp 
President and Chief Executive Officer Vice President, Finance 
Winnipeg, Canada 


February 12, 1997 


AUDITORS' REPORT TO THE SHAREHOLDERS 

We have audited the consolidated balance sheets of Winpak Ltd. as at December 31, 1996 and December 
31, 1995 and the consolidated statements of income, retained earnings and changes in financial position 
for the years then ended. These financial statements are the responsibility of the Company's management. 
Our responsibility is to express an opinion on these financial statements based on our audits. 


We conducted our audits in accordance with generally accepted auditing standards. Those standards 
require that we plan and perform an audit to obtain reasonable assurance whether the financial statements 
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the overall financial 
statement presentation. 


In our opinion, these consolidated financial statements present fairly, in all material respects, the financial 
position of the Company as at December 31, 1996 and December 31, 1995 and the results of its 
operations and the changes in its financial position for the years then ended in accordance with generally 
accepted accounting principles. 


KPMG 


Chartered Accountants 


Winnipeg, Canada 
February 12, 1997 
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Consolidated Balance Sheets 
December 31, 1996 and 1995 


Assets 


Current assets: 
Accounts receivable 
Inventories 
Prepaid expenses 


Property, plant and equipment (note 4) 
Other assets (note 5) 


Goodwill 


Liabilities and Shareholders’ Equity 


Current liabilities: 
Bank indebtedness (note 6) 
Accounts payable and accrued liabilities 
Current portion of long-term debt 


Long-term debt (note 6) 
Deferred credits . 
Deferred income taxes 
Shareholders’ equity: 
Capital stock (note 7) 


Retained earnings 
Cumulative translation account 


See accompanying notes to consolidated financial statements. 


On behalf of the Board 


1996 1995 

$ 31,871,000 $ 33,838,000 
39,822,000 34,985,000 
1,653,000 1,309,000 
73,346,000 70,132,000 
80,512,000 80,598,000 
10,070,000 5,392,000 
14,183,000 14,883,000 


y, Director 
tie a 


$178,111,000 


$ 1,636,000 
32,397,000 
2,089,000 
36,122,000 


31,187,000 
722,000 
6,381,000 
44,669,000 
59,416,000 
3,614,000 
103,699,000 


$178,111,000 


$171,005,000 


$ 7,731,000 
29,688,000 
1,183,000 
38,602,000 


30,739,000 
1,090,000 
6,777,000 

44,669,000 

45,517,000 
3,611,000 

93,797,000 


$171,005,000 


Consolidated Statements of Income 
Years ended December 31, 1996 and 1995 


1996 1995 
Sales $ 291,519,000 $281,179,000 
Manufacturing and operating costs 243,016,000 239,054,000 
Operating margin 48,503,000 42,125,000 
Depreciation and amortization 17,109,000 14,110,000 
Research and technical expenditures 7,639,000 7,293,000 
Income from operations . 23,755,000 20,722,000 
Interest expense 2,896,000 3,332,000 
Investment income (359,000) (245,000) 
2,537,000 3,087,000 
Income before income taxes 21,218,000 17,635,000 
Provision for income taxes (note 8): 
Current 9,111,000 6,632,000 
Deferred (reduction) (392,000) 734,000 
8,719,000 7,366,000 
Net income $ 12,499,000 $ 10,269,000 
Earnings per share $ 1.92 $ 1.58 
See accompanying notes to consolidated financial statements. 
Consolidated Statements of Retained Earnings 
Years ended December 31, 1996 and 1995 
1996 1995 
Retained earnings, beginning of year $ 45,517,000 $ 37,848,000 
Net income 12,499,000 10,269,000 
58,016,000 48,117,000 
Dividends 2,600,000 2,600,000 
Retained earnings, end of year $ 55,416,000 $ 45,517,000 


See accompanying notes to consolidated financial statements 
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Consolidated Statements of Changes in Financial Position 
Years ended December 31, 1996 and 1995 


1996 1995 
Cash provided by (used in): 
Operations: 
Net income $ 12,499,000 $ 10,269,000 
Items not involving cash: 
Depreciation 15,802,000 13,253,000 
Amortization of goodwill 697,000 701,000 
Amortization - other 610,000 156,000 
Deferred income taxes (392,000 ) (144,000) 
Other (404,000 ) (275,000) 
Cash flow 28,812,000 23,960,000 
Change in non-cash operating working capital 2,986,000 1,038,000 
31,398,000 24,998,000 
Financing: 
Long-term debt incurred on acquisition of W.A. Lane 
Incorporated and W.A. Lane International, Inc. (note 3) 8,280,000 = 
(Decrease) increase in long-term debt (8,425,000 ) 357,000 
Dividends (2,600,000 ) (2,600,000) 
(2,745,000 ) (2,243,000) 
Investments: 
Acquisition of property, plant and equipment (14,319,000 ) (20,618,000) 
Acquisition of W.A. Lane Incorporated and W.A. Lane 
International, Inc. (less cash acquired on acquisition of 
$656,000) (note 3) (8,232,000 ) = 
Other (7,000 ) 1,055,000 
(22,558,000 ) (19,563,000) 
Increase in cash position 6,095,000 3,192,000 
Bank indebtedness, beginning of year (7,731,000) (10,923,000) 


Bank indebtedness, end of year 


See accompanying notes to consolidated financial statements. 


$ (1,636,000 ) 


$ (7,731,000) 
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Notes to Consolidated Financial Statements 
Years ended December 31, 1996 and 1995 


1. General: 


Winpak Ltd. is incorporated under the Canada Business Corporations Act. The Company's principal business activities are the 
design, manufacture and sale of flexible and semi-flexible packaging materials. 


2. Significant accounting policies: 
(a) Principles of consolidation: 


conse need 


— 


= 


The consolidated financial statements include the accounts of the Company and its subsidiaries. All significant inter- 
company accounts and transactions have been eliminated. 


The excess of the acquisition cost of investment in a subsidiary over the Company's proportionate share of the underlying 
value of the assets at the date of ‘acquisition is recorded as goodwill. Goodwill is being amortized on a straight-line basis 
over terms of 10 years for acquisitions subsequent to December 31, 1992 and 40 years for acquisitions prior to that date. 
Goodwill is written down to fair value when declines in value are considered to be other than temporary based upon 
expected cash flows of the respective subsidiary. 


Inventories: 
Inventories are stated at the lower of cost (first-in, first-out method) and net realizable value. 
Property, plant and equipment: 


Property, plant and equipment are stated at cost. Depreciation is computed by the straight-line method over the estimated 
useful asset lives, commencing the date the assets are transferred into commercial production, as follows: 


Buildings 20 — 40 years 
Equipment 4—17 years 


Filling machines 3-— 5 years V, 
Pension plans: W7 


The Company maintains both defined benefit and defined contribution pension plans. 

The pension expense for the defined benefit plan is determined by actuarial valuations of pension plan assets and 
obligations. Current service costs are charged to earnings as they accrue, while past service amounts, experience gains 
and losses, and adjustments arising from plan amendments or changes in assumptions, are amortized to earnings ona 
Straight-line basis over the expected average remaining service lives of plan members. 

For the defined contribution plans, the pension expense is the annual funding contribution required under the plans. 
Deferred credits: 

Investment tax credits are amortized on a straight-line basis over the useful lives of the related assets. 

Foreign currency translation: 

The accounts of the Company's self-sustaining subsidiaries are translated into Canadian dollars using the current rate 
method. The temporal method is used to translate the accounts of all other foreign operations. 

Under the current rate method, assets and liabilities are translated at the year-end exchange rate, sales and expenses are 
translated at the average exchange rate for the year, and unrealized exchange gains or losses on translation are deferred 
and shown as a cumulative translation account in shareholders’ equity. 

Under the temporal method, monetary assets and liabilities are translated at the year-end exchange rate, other assets and 
liabilities are translated at historical exchange rates, depreciation and amortization expense is translated at the exchange 
rate in effect when the related assets were acquired, and sales and other expenses are translated at the average exchange 
rate for the year. Exchange gains and losses on translation are included in the Company's operating results. 

Financial assets and liabilities: 

The carrying values of accounts receivable, bank indebtedness, accounts payable and accrued liabilities, long-term debt 
and the accrued liabilities for accumulated pension benefits approximate their fair value. 

Amortization of deferred costs: 

The cost of non-competition agreements is amortized on a straight-line basis over the six year term of the agreements. 
Amortization of patents: 

Patents are amortized on a straight-line basis over their economic lives. 
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3. 


Acquisition: 


Effective January 31, 1996, the Company acquired the net operating assets of W.A. Lane Incorporated and W.A. Lane 
International, Inc., now operating as Winpak Lane, Inc. The acquisition was accounted for by the purchase method and the 
results of operations have been included in the financial statements since the date of acquisition. The Company financed the 
acquisition cost of $8,232,000 by the issue of long-term debt. Winpak Lane, Inc. is a manufacturer of packaging machinery for 
use in the food, pharmaceutical and cosmetic industries. The machinery is distributed worldwide and utilizes flexible and 


semi-flexible packaging materials. 


The following is a summary of the net assets acquired at fair market values: 


Cash 

Accounts receivable 
Inventories 

Other current assets 
Plant and equipment 
Patents 

Current liabilities 
Long-term debt 


WI : 


Acquisition cost 


$ 656,000 
905,000 
4,648,000 
265,000 
1,264,000 
5,490,000 
(3,546,000) 
(794,000) 


$ 8,888,000 


Additional consideration for the acquisition is subject to a maximum increase of $5.0 million U.S. based on 1996 through 1998 


earnings. 


Property, plant and equipment: 


Accumulated 


Cost depreciation 

Land $ 3,155,000 $ = 
Buildings 20,664,000 4,171,000 
Equipment 92,699,000 51,252,000 
Filling machines 38,053,000 18,636,000 
$154 ,571,000 $74,059,000 


. Other assets: 


Patents, net of amortization 

Non-competition agreements, net of amortization 
Deferred pension costs 

Other 


1996 
Net 


$ 3,155,000 
16,493,000 
41,447,000 
19,417,000 


$80,512,000 


1996 


$ 5,068,000 
2,086,000 
2,685,000 

231,000 


$10,070,000 


1995 
Net 


$ 3,154,000 
15,731,000 


43,224,000 
18,489,000 


$80,598,000 


1885 


3,129,000 
2,102,000 
161,000 


$ 5,392,000 
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6. Bank indebtedness and long-term debt: 
Long-term debt of $33,276,000 (1995 — $31,922,000) includes bank term loans of $22,072,000 U.S. (1995 — $19,797,000 
U.S.), providing for interest that ranges from 1/2% to 3/4% above the London Inter-bank Offering Rate (LIBOR) and a bank 
term loan of $2,500,000 (1995 — $4,800,000) in the form of bankers’ acceptances which include a 3/4% stamping fee. These 
loans, which are to various subsidiaries are secured by a guarantee of Winpak Ltd. and have varying maturities to December 
31, 2003. 
Principal due within each of the next five years on long-term debt is approximately as follows: 


1997 $2,089,000 
1998 9,067,000 
1999 5,480,000 
2000 5,680,000 
2001 4 6,518,000 


A subsidiary has a line of credit in the amount of $4,000,000 (1995 — $4,000,000) that is secured by accounts receivable and a 
general security agreement. 


Interest costs on long-term debt for the year ended December 31, 1996 amounted to $2,337,000 (1995 — $2,225,000). 
7. Capital stock: 


Authorized: 
Unlimited voting common shares 


Issued and fully paid: WW 
6,500,000 voting common shares 


8. Provision for income taxes: 


The effective rates of income taxes provided in the statements of income vary from the rates specified in the taxing statutes as 
follows: 


1996 1995 
Basic income tax rate 42.8% 42.3% 
Rate reduction for manufacturing and processing (5.0) (3.7) 
Permanent differences and other 3.3 Se 
Effective income tax rate 41.1% 41.8% 


9. Pension plans: 
The Company and its subsidiaries maintain several defined benefit pension plans. The actuarially prepared present value of the 
accrued liabilities for accumulated pension benefits of these plans is $16,076,000 at December 31, 1996 (1995 — 
$13,413,000). The market value of the pension funds' assets is $23,428,000 at December 31, 1996 (1995 — $20,670,000). 


10. Segmented information: 


The Company has determined that it operates in one business segment: the design, manufacture and sale of flexible and semi- 
flexible packaging materials. The Company operates principally in Canada and the United States. 


The following summary presents key information by geographic segment: 


Canada United States Total 
1996 1995 1996 1995 1996 1995 
(in thousands) 


Total sales $157,719 $155,053 $209,878 $195,837 $367,597 $350,890 
Inter-segment sales (70,185) (64,525) (5,893) (5,186) (76,078) (69,711) 

$ 87,534 $ 90,528 $203,985 $190,651 $291,519 $281,179 
Net income $ 9,287 $ 6,368 $ 3,212 $ 3,901 $ 12,499 $ 10,269 
Total assets $ 76,044 $ 77,264 $102,067 $ 93,741 $178,111 $171,005 


Inter-segment sales are accounted for at prices comparable to market prices. 


11. Commitments: 


The Company rents premises and equipment under operating leases which expire at various dates up to April 2010. The 
aggregate minimum rentals payable for the unexpired terms for these leases are as follows: 


W/7 


1997 $ 2,185,000 
1998 1,741,000 
1999 1,529,000 
2000 1,411,000 
2001 1,140,000 
Thereafter 6,269,000 

$14,275,000 
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EXECUTIVE COMMITTEE 


The Executive Committee, in consultation with the Board of Directors, establishes the objectives and the 
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achievement of the Company’s goals and to implement policies and procedures directed at optimizing 
performance. 
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B. J. Berry, President, Winpak Division of Winpak Ltd. 

T. D. Herlihy, President, Winpak Portion Packaging, Inc. WW 
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Audit Committee E.A. Mercier, Chairman; A. Aarnio-Wihuri; E.R. Yarnell 


Compensation Committee J.W. Leech, Chairman; J. Leppanen; E.R. Yarnell 
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1997 at 4:30 p.m. at The National Club, 303 Bay Street, Toronto, 
Ontario. 

Listings Winpak Ltd. shares are listed WPK on the Toronto and Winnipeg Stock 
Exchanges. 


Transfer Agent Montreal Trust Company 


WINPAK GROUP 


ASSOCIATED PACKAGING COMPANIES 


Winpak Division 

of Winpak Ltd. 

100 Saulteaux Crescent 
Winnipeg, MB 

Canada R3J 3T3 

tel. (204) 889-1015 

fax (204) 832-7781 


Winpak Films Inc. 
Flex-On Division 

219 Andrews Parkway 
Senoia, GA 

U.S.A. 30276 

tel. (770) 599-6656 
fax (770) 599-8387 


Winpak Portion Packaging, Inc. 


Chicago Plant 

3345 Butler Avenue 
South Chicago Heights, IL 
U.S.A. 60411 

tel. (708) 755-4483 

fax (708) 755-7257 


WIHURI OY / WIPAK GROUP 


Wihuri Oy Head Office 
Wihurinaukio 2 
FIN-00570 Helsinki 


Finland 


tel. +358 9 825851 
fax +358 9 6848918 


Wipak B.V. 
Nieuwstadterweg 17 
NL-6136 KN Sittard 
Netherlands 
tel. +31 46 4529808 
fax +31 46 4581311 


Winpak Holdings Ltd. 
100 Saulteaux Crescent 
Winnipeg, MB 

Canada R3u 313 

tel. (204) 889-1015 

fax (204) 832-7781 


Winpak Lane, Inc. 
998 S. Sierra Way 
San Bernardino, CA 
U.S.A. 92408 

tel. (909) 885-0715 
fax (909) 381-1934 


Winpak Portion Packaging Ltd. 


Machinery Systems Plant 
36C Tidemore Avenue 
Etobicoke, ON 

Canada M9W 5H4 

tel. (416) 741-5232 

fax (416) 741-3753 


Finland 


Wipak Greencrown Ltd. 

Unit 3, Buttington Business Park 
Welshpool SY21 8SL 

Great Britain 

tel. +44 1938 555255 

fax +44 1938 555277 


Wihuri Oy Wipak 
Wipaktie 2 
FIN-15560 Nastola 


tel. +358 3 88701 
fax +358 3 8870285 


Winpak Inc. 

P.O. Box 14748 
Minneapolis, MN 
U.S.A. 55414 

tel. (204) 889-1015 
fax (204) 832-7781 


Winpak Portion Packaging, Inc. 


Head Office 

2558 Pearl Buck Road 
Bristol, PA 

U.S.A. 19007-6896 
tel. (215) 781-8200 
fax (215) 781-8255 


Winpak Portion Packaging Ltd. 
Rexdale Plant 

26 Tidemore Avenue 

Etobicoke, ON 

Canada M9W 5H4 

tel. (416) 741-6182 

fax (416) 740-7298 


Wipak AB 


Winpak Films Inc. 
Custom Co-Ex Division 
220 Andrews Parkway 
Senoia, GA 

U.S.A. 30276 

tel. (770) 599-6656 
fax (770) 599-6983 


Winpak Portion Packaging, Inc. 
Bristol Plant 

2558 Pearl Buck Road 

Bristol, PA 

U.S.A. 19007-6896 

tel. (215) 781-8200 

fax (215) 781-8243 


Winpak Technologies Inc. 
85 Laird Drive 

Toronto, ON 

Canada M4G 3T8 

tel. (416) 421-1700 

fax (416) 421-7957 


Hallvagen 11, P.O. Box 5038 


Sweden 


Wipak Gryspeert S.A. 
168, rue de Wervicq 
F-59166 Bousbecque 
France 

tel. +33 320 115656 
fax +33 320 115670 


V, 


WINPAK 


Winpak Ltd., 100 Saulteaux Crescent, Winnipeg, Manitoba, Canada R3J 3T3 
Telephone (204) 889-1015 Fax (204) 832-7781 


PRINTED IN CANADA 


$-12105 Johanneshov 


tel. +46 8 6590130 
fax +46 8 6598868 


Biaxis Oy Ltd. 
Teknikonkatu 2 
FIN-15520 Lahti 
Finland 

tel. +358 3 88700 
fax +358 3 8870700 


